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We have great opportunities for residential and business growth by the 
interstate. Planning for this growth is important.

- Community Survey Participant
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What is the Harrison County Town Planning Initiative? 

Planning for the future often begins as a grassroots 
effort within a community- meaning the issues that 
need to be solved and the big ideas for the future 
MUST come from the people, workers, and businesses 
of the town. Individuals and groups working together 
provide a base for the policies and development-
related decisions, helping identify the projects and 
programs needed to help achieve the vision and goals 
for the future.  

The Harrison County Town Planning Initiative was fi rst 
introduced in the 2020 Harrison County Community 
Leadership Planning Initiative, a plan that brought 
together the multiple governmental bodies, non-
profi ts, and community organizations within Harrison 
County to provide a strategic and aligned direction 
related to the quality of life for those living and 
working in Harrison County. In response to this plan, 
the Harrison County Community Foundation (HCCF) 
recognized the importance and impact of providing 
the resources to each town for them to dream big and 
solve community issues. This initiative, funded by 
both HCCF and Lilly Endowment Inc.’s Giving Indiana 
Funds for Tomorrow (GIFT) VII Implementation Grant, 
provided assistance to the county’s ten incorporated 
towns to complete a comprehensive plan and an asset 
management plan to provide a foundation for each 
community to make the positive changes they felt 
were most critical to the town’s future.

The Lanesville Comprehensive Plan encourages 
the community to blend the small-town charm and 
traditional values with forward-thinking ideas to 
create a welcoming atmosphere for residents and 
visitors. A comprehensive plan works to identify a 
community’s goals and aspirations for the future 
based on community needs, data-driven trends, and 
public perceptions. At the end of the process, the plan 
should be used to guide decisions related to growth 
and development and also help prioritize projects and 
programs identifi ed for the short, mid, and long-term.  

PLAN OVERVIEW
The Harrison County Town Planning Initiative, funded by both HCCF and Lilly Endowment Inc.’s Giving Indiana Funds 

for Tomorrow (GIFT) VII Implementation Grant, assisted each of the county’s ten incorporated towns to complete a 

Comprehensive Plan and an Asset Management Plan, as required by the Indiana Department of Transportation (INDOT).
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P L A N N I N G  P R O C E S S 
The development of this comprehensive plan was guided by the ideas and feedback shared by the 
community. The Lanesville Comprehensive Plan took place over twelve months, starting in October 2021 
and ending in October 2022.  The process consisted of three key phases:

PHASE 1: EXISTING CONDITIONS (OCTOBER 2021 – JANUARY 2022) 

The beginning phase consisted of data collection and analysis in addition to identifying the 
community’s major assets and challenges through existing demographics and socio-economic 
conditions, mapping analysis, and the fi rst public engagement event. This phase acted as the 
starting point for defi ning the big ideas for the future and big issues to solve. 

Public Engagement Round 1 – On December 10, 2021, the fi rst public engagement 
opportunity was held at the Lanesville High School basketball game. During the event, nearly 
50 people shared their ideas and input with the project team, including numerous students. 
An online survey was also available for people that weren’t able to participate in the event. The 
primary purpose of this opportunity was to identify places or things the community would like to 
change or preserve, understand the community’s values, and brainstorm ideas for the future. 

PHASE 2: STRATEGIC PLANNING (FEBRUARY 2022 – APRIL 2022) 

The second phase included the development of strategies, including crafting and refi ning the 
vision statement, goals, and big ideas, as well as using previous analysis and public input to 
develop the draft plan. This phase included a public engagement event allowing participants to 
review and provide feedback on the plan’s draft plan content. 

Public Engagement Round 2 – On March 23, 2022, the second public engagement 
opportunity was hosted at the Lanesville Heritage Building. Over 30 people attended the public 
open house and assisted in refi ning the plan’s vision, goals, and big ideas. Following the public 
open house, a second online survey was launched as another method of collecting input. The 
primary purpose of this opportunity was to vet the big ideas and help identify the top priorities 
for the future.  

PHASE 3: IMPLEMENTATION STRATEGIES (MAY 2022 – OCTOBER 2022)

The fi nal phase of the planning process focused primarily on implementation, including fi nalizing 
the prioritization of strategies and identifying supporting action steps for completing each strategy. 
This phase also included the fi nal public engagement event, the public release of the draft plan, 
and the adoption process for the comprehensive plan. 

Public Engagement Round 3 – On October 11, 2022, the project team presented the draft 
plan at the town council meeting. This meeting was open to the public and members of the 
community were encouraged to attend and comment on the draft plan document. Following 
the council meeting, the draft plan was published on the project website for a public review and 
comment period. 

CHAPTER 1: ABOUT THE PLAN
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H OW  I S  T H E  P L A N  O R G A N I Z E D ? 
A comprehensive plan serves many functions including but not limited to identifying a collective vision for the future, 

providing justifi cation for growth and development-related decisions, shaping the appearance of the community, promoting 

economic development, balancing competing interests, and prioritizing strategic investments. 

The Lanesville Comprehensive Plan is organized into three chapters. Each chapter is outlined below. 

Chapter 1: About the Plan 
Serving as the introduction to the plan, this chapter includes a plan overview, an overview of the process used to 

complete the plan, highlights of key fi ndings, and an outline of the plan’s organization.   

Chapter 2: The Path Forward
Utilizing community feedback and data-driven facts as the foundation, chapter two outlines the vision for the 
future and several supporting big ideas.  This chapter is organized into three themes. Each theme covers a variety 
of topics and big ideas crucial to guiding growth and enhancing the quality of life in Lanesville. The project 
and program recommendations within these big ideas should be utilized by town staff, elected offi cials, and 
community leaders when determining how to allocate resources within the community. 

• Theme 1: Celebrate Our Assets – The fi rst theme focuses on building upon the existing assets and 

resources in Lanesville to create new opportunities based on placemaking, historic and natural assets, 

parks, recreation, and trails. Expanding Lanesville’s existing assets not only widens entertainment options 

and activities for current residents but can draw new visitors and residents to the community. 

• Theme 2: Build Quality Places – The topics within this theme cover the physical aspects of Lanesville 

including land uses, roads and sidewalks, utilities and broadband, and housing. These planning elements 

are critical components to supporting growth within the community because they provide the foundation 

needed for development to occur.

• Theme 3: Collaborate to Expand Our Offerings – The fi nal theme addresses the additional programs and 

facilities which contribute to the quality of place and ensure the town is adequately addressing health 

and wellness, education, workforce, and economic development. These planning elements support a 

growing population and ensure current and future residents remain healthy and stay competitive within the 

workforce. 

Chapter 3: Our Next Steps
Building on the highest priority strategies, chapter three provides additional details on the 12 catalytic initiatives 

that were identifi ed as the most critical strategies to implement. This chapter is intended to assist the town 

in implementing each one of these projects, programs, or policies. Each catalyst initiative highlights specifi c 

information including a description, action steps, partners, resources, and tools. 
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FOUNDATION PLAN DEVELOPMENT 

VISION 
STATEMENT 

THEME 1 GOAL STATEMENT 1

The vision statement is a broad  
statement that highlights want 
the town wants to do or become 
in the future. The statement 
captures the values of the 
community and outlines what 
residents wish Lanesville to 
strive for in the future.

The three themes are used 
as organizational elements to 
provide a consistent framework 
for all of the comprehensive 
plans completed as part of the 
Harrison County Town Planning 
Initiative. Within each theme, 
there are a number of topics 
explored. 

The goal statements  defi ne 
what the town is striving to 
accomplish in order to achieve 
the vision over the next 10 to 20 
years. 

THEME 2

THEME 3

GOAL STATEMENT 2

GOAL STATEMENT 3

Composition of Planning Components

D E F I N I N G  T H E  P L A N  C O M P O N E N T S 
While the composition of every comprehensive 
plan may vary slightly, there are a series of common 
planning components that work together to create the 
guidance document. These components represent 
a hierarchy of detail starting with the broadest 
elements, the vision statement, at the top and working 
downward. With each step down (or in this case, 
moving right across the bottom of the page), the 
planning components get slightly more specifi c. The 
graphic below defi nes each of the components and 
illustrates how the components are used to build upon 
one another. 

Before making a plan, it is important to know 
where you want to go fi rst. A vision statement is an 
overarching and forward-thinking idea that captures 
the values of the community and outlines what the 
community wants to do or become in the future. 
After establishing a clear understanding of the 
town’s aspirations, the vision statement serves as the 
foundation for the goals, big ideas, and strategies. 

The plan themes provide the organizational 
framework to ensure the comprehensive plan is 
addressing all the necessary topics. The goals, big 
ideas, and strategies transform the desired outcomes 
into an attainable, community-driven action plan. 
The plan recommendations are identifi ed within the 
strategy statements. In essence, the strategies are the 
specifi c things the community needs to do in order to 
achieve the vision and goals. 

By nature, a comprehensive plan covers a vast range 
of topics. Because of this, the number of strategy 
recommendations can quickly become overwhelming 
for plan users. The catalyst Initiatives help to narrow 
the focus by identifying the top priorities for the 
community.  The following chapter outlines the 
vision, themes, goals, big ideas, and strategies. The 
catalyst initiatives are outlined in Chapter Three: Our 
Next Steps. 
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S E T T I N G  T H E  S TA G E
The vision statement represents a blend 
of community values, aspirations, and 
commitments from local residents, staff and 
offi cials, business owners, and neighbors. 
It is a refl ection of the community values 
and identifi es the places, things, or 
characteristics that should be preserved. 
It documents the hopes and dreams for 
the future and demonstrates dedication to 
working towards the desired outcome. For 
Lanesville, the town is striving to blend the 
small-town charm and traditional values 
with forward-thinking ideas to create a 
welcoming atmosphere for visitors and 
residents alike.

This vision statement was developed based 
on the ideas and input that were collected 
throughout the public engagement process. 
The fi rst round of engagement encouraged 
participants to dream big while sharing 
their ideas for the future. The second and 
third rounds of engagement were used to 
refi ne the statement and confi rm the vision 
resonated with the community.

PLAN DEVELOPMENT 

BIG IDEA STRATEGY 1.1

CATALYST INITIATIVE  

IMPLEMENTATION

The big Ideas are a collection of 
opportunities identifi ed by the 
community or within a previous 
planning effort. These ideas 
link the desired outcome with a 
specifi c strategy for addressing a 
challenge or leveraging an asset 
or opportunity. 

The strategy statements 
identify a specifi c project, 
program, or policy that can 
be used or implemented to 
achieve the vision and goals. 
The strategies are prioritized 
to help narrow the focus of the 
community. 

The catalyst  initiatives are the 
top priority strategies for the 
town. Additional information 
such as a initiative description, 
action steps, partners, and 
resources is identifi ed to assist 
the town in implementation. 

BIG IDEA 

BIG IDEA 

BIG IDEA 

BIG IDEA 

STRATEGY 1.2

STRATEGY 1.3

STRATEGY 1.4

STRATEGY 1.5

CATALYST INITIATIVE  

OUR VISION FOR THE FUTURE
A vision statement is not about what the community is today 

but instead about what it want to do or become in the future.

Residents and visitors alike will continue to 
admire the quaintness of Lanesville. We are a 
community that celebrates our classic, small-
town charm. We are a town that cherishes 
community togetherness, high-quality 
education, and access to nature.
 
Lanesville is committed to responding to the 
ever-changing needs of the community by 
welcoming forward-looking ideas while 
also working to preserve the integrity of our 
traditional values and rural heritage.

CHAPTER 2: THE PATH FORWARD
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REGIONAL CONTEXT 
Located in Southern Indiana along the Ohio River, Harrison County is perfectly situated near a large 
metropolitan area (Louisville, KY) amongst rural landscapes.  Harrison County neighbors several natural 
features including Cave Country and the State Parks that offer spelunking and hiking, and the Ohio River 
which offers all canoeing, boating, and other water activities.

Harrison County is fortunate to have I-64 running through the center of the county with interchanges near 
Corydon and Lanesville. Several primary state routes provide connectivity between towns and the interstate. 
Lanesville is also just 12 miles from Louisville, Kentucky via the Sherman Minton Bridge located in New 
Albany. 

Lanesville is situated near the eastern border of Harrison County just south of I-64. Due to its proximity to 
I-64, the county has been planning and preparing for development to occur not only at the interchange but 
also between the interstate and Lanesville. In 2018, Crandall-Lanesville Road was constructed to enhance 
connectivity between the town and I-64.  Lanesville has a unique advantage as this area serves as a gateway 
into Harrison County. 

PAST PLANNING EFFORTS 
Crafting a comprehensive plan is an opportunity 
to build upon past planning efforts. The Town of 
Lanesville was established in 1816. Over the last 
20 years, the residents, businesses, and leadership 
have been making plans, considering ideas, and 
learning lessons as the town has grown. Past efforts 
must be considered and used to inform this plan. By 
reviewing and understanding the efforts that have 
been made over the years, solutions to potential 
barriers or challenges can be identifi ed with a 
course of action for implementation. The following 
community plans were considered as part of the 
planning process: 

Lanesville Interchange Master Plan - 2003 

Completed as an extension of the 1996 Harrison 
County Comprehensive Plan, the Lanesville 
Interchange Master Plan explored the development 
potential of the I-64 interchange. The plan proposed 
highway service and employment center uses 
immediately surrounding the interchange with 
additional long-term employment opportunities and 
urban residential around the fringe of the ten-mile 
study area. At the time the study was completed, 
the area was already zoned for commercial and 
industrial uses but did not have any design 
standards in place to regulate the aesthetics of future 
development. The plan made recommendations for 
development standards, roadway confi gurations, 
and utility improvements. 

Harrison County Comprehensive Plan - 2009 

The county’s current comprehensive plan 
establishes a vision that emphasizes the value of 
the small towns and rural lifestyle and balances 
development opportunities with good stewardship 
of the land. The plan outlines eight key goals that 
range from providing responsible development 
and preserving the rural character to responding 
to lifelong educational needs and supporting the 
expansion and enhancement of services, programs, 
and facilities. Additionally, the implementation 
chapter focuses on updating policies, establishing 
new regulations, and conducting further plan-
related studies. 

Harrison County Community Leadership Planning 
Initiative – 2020 

This initiative focused on fi ve areas that were 
identifi ed as the highest priorities for the county’s 
future that should be addressed through the 
combined efforts of the county’s leadership. The fi ve 
priorities included: 

• A Shared Vision for Infrastructure and Land Use 
Planning

• Workforce and Education

• Diverse Housing Options

• Business Development and Support 

• Substance Abuse, Health, and Wellness 

This initiative identifi ed the need to create 
comprehensive plans for each of the ten 
incorporated towns as well as the county as a whole. 
The Lanesville Comprehensive Plan is one of ten 
town plans being completed as part of the Harrison 
County Town Planning Initiative.
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and its communities are all less diverse than both 
Indiana as a whole (82.3% Caucasian) and the United 
States (70.4% Caucasian) as a whole, Lanesville is 
one of the most racially diverse communities in the 
county with only New Middletown having a slightly 
more diverse population. However, Lanesville has 
very few residents who identify as Hispanic or Latino 
in origin. 

Lanesville’s population is getting older. 

The median age of residents in Lanesville is 42.5 
years, which is similar to Harrison County (42.6 
years). The town’s median age has increased by over 
2.5 years since 2010 (39.9 years). This increase in 
just ten years is similar to the State of Indiana, as a 
whole, during the same period (2.2 years). 

Lanesville’s increasing median age is apparent when 
comparing the town’s 2010 and 2020 population 
pyramids. The shape of a population pyramid can 
indicate a community’s future growth or decline. A 
community with stable population growth generally 
has a similar number of people in all age groups, 
except the oldest, and appears as a rectangle shape. 
However, a population pyramid with a narrow top 
and wide base typically indicates high birthrates 
(or growing population), while an inverted pyramid 
(wide top and narrow base) generally represents low 
birthrates (naturally declining population). More than 
30% of Lanesville’s population is between 35 to 50 
years old. From 2010 to 2020, the 20-29 age group 
increased by 3% and the 55-65 age group by 5%; the 
number of people over the age of 65 decreased by 
2%. 

Median Household Income is increasing in 
Lanesville. 

The 2020 median household income in Lanesville 
was $82,200. The town’s median income has 
increased by 99% since 2010, a rate that far outpaces 
all Harrison County communities as well as the State 
of Indiana (18%) and the nation (21%). This increase 
exceeds the overall rate of infl ation of about 27% 
since 2010. Every town in Harrison County has 
experienced an increase in household income over 
the last decade except Palmyra. 

Lanesville residents are well educated.

Approximately 98% of Lanesville’s population have 
a high school diploma or equivalent degree. The 
town’s high school educational attainment rate 
is higher than all other comparison communities 
except for New Amsterdam, the town’s high school 
education attainment levels exceed Indiana (89%) 
and the United States (88%). Lanesville is also 
the leader within the county for residents with 
a bachelor’s degree or higher (21% of residents 
25 years or older). The town also experienced 
an increase in residents with a post-high school 
education (associates, bachelor, and graduate 
degrees) over the last decade. 
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HOUSING 
Housing occupancy is holding steady. 

In 2020, Lanesville had 337 total housing units 
which was a 5% increase from 2010. A housing unit 
is a house, an apartment, a group of rooms, or a 
single room occupied or intended for occupancy as 
separate living quarters. Of the total units, 70% are 
owner-occupied, 20% are renter-occupied, and 10% 
are vacant. In comparison, this vacancy rate is lower 
than the State of Indiana (12%) and similar to the 
nation (10%). 

While Lanesville has seen an increase in total 
housing units since 2010, the breakdown of owner, 
rental, and vacant housing types shifted more 
towards owner-occupied over the last ten years. 

Lanesville has more multi-family housing 
compared to other Harrison County 
communities. 

Approximately 79% of Lanesville’s housing stock is 
single-family, detached homes with the remaining 
housing stock consisting of single-family, attached 
homes (4.2%), and multi-family units (16.3%). The 
town has less single-family housing (79.2%) when 
compared to other communities within Harrison 
County, except for Corydon (74.4%) and Milltown 
(73.5%).

Lanesville home values are increasing.

Lanesville’s median home value was $170,800 
in 2020, an increase of $55,800 from the town’s 
2010 median home value of $115,000. Lanesville 
has experienced one of the highest increases in 
home value since 2010 (28.4%), outpacing Harrison 
County (22.3%) and the State of Indiana (21.1%). 
While rising home values are often benefi cial, it 
can also indicate a rise in the cost of living within a 
community. Only Crandall (71.7%) has experienced 
higher increases in home value since 2010.

Rent within Lanesville is increasing. 

The median rent within Lanesville has increased 
from $645 in 2010 to $747 in 2020. The increase in 
rent within the town could be infl uenced by the shift 
in owner-occupied housing within the last decade, 
as the stock of owner-occupied housing has climbed 
while the number of rented units has declined. The 
rise in rent could be due to the demand for rented 
units increasing as the number of available units has 
decreased. Overall, many of the communities within 
Harrison County have experienced a decrease in the 
cost of rental units. 

Lanesville has an older housing stock.

The average build date for housing units within 
Lanesville is 1975, which is newer when compared 
to other communities within Harrison County 
but older than the county’s average (1983). This 
indicates that a signifi cant portion of Lanesville’s 
housing stock was built before 1970 when modern 
building codes went into effect. These structures 
could be in poor condition or in need of major 
improvements to comply with current building 
codes. Older homes, while providing a unique 
character to a place, are often diffi cult and expensive 
to maintain. 













EXISTING CONDITIONS SUMMARY 71

This page was intentionally left blank.







LANESVILLE COMPREHENSIVE PLAN74

Land use refers to the type of activity that is occurring on the property or within the structure. At its simplest 
form, there are eight common land use types: agriculture, single-family residential, multi-family residential 
(such as apartments), commercial, industrial, institutional (such as town hall), parks, and undeveloped/open 
space. Some communities will take a more detailed approach by breaking up each of the general categories 
listed above into more specifi c categories. Each of the land use categories and their acre coverage specifi c 
to Lanesville is described below. 

• Single-family Residential – Serving as the 
largest land use currently in Lanesville, single-
family residential includes 49% of the 252 total 
acres of land coverage in Lanesville. The primary 
purpose of this land use category refl ects a 
single, detached home per parcel. Most existing 
homes within this category are one or two stories 
with driveway access directly off the residential 
street.  

• Multi-family Residential – While still used 
for providing living space for residents, multi-
family residential includes more units per acre 
and comprises only 1.1% of land coverage. 
Multi-family refers to property that contains 
more than one housing unit, such as a duplex, 
condominiums, or an apartment complex. This 
type of housing unit is usually most desired for 
individuals in transition or those looking for living 
with less associated maintenance. Currently, 
there are only two multi-family options available 
in Lanesville. The Scenic Drive Apartments and 
the duplexes on Pennington Street, and both 
offer two-bedroom and one-bathroom units. 

• Commercial – Intended to provide goods 
and services to the community, commercial 
uses comprise 5.6% of the land coverage in 
Lanesville. This land use category encompasses 
a wide range of business activities including 
retail, dining, and offi ce space. The majority 
of the existing commercial areas in Lanesville 
include convenience stores, gas stations, banks, 
insurance offi ces, and beauty salons. 

• Institutional – Intended primarily for religious, 
governmental, and educational purposes, 
institutional uses include 14.1% of the land 
coverage in Lanesville. An important thing to 
note is that these properties are exempt from 
paying taxes, meaning the community does 
not gain any revenue through property tax for 
the 35 acres of land. Institutional uses provide 
crucial services to the community but this should 
be balanced with other uses to limit fi nancial 
challenges for the town. Existing institutional 
uses include Lanesville Community Schools, 
Town Hall, the Lanesville Volunteer Fire 
Department, Harrison County Public Library, and 
local churches. 

• Parks and Recreation – Lanesville is home 
to only one park that covers 4.5 acres (1.7%). 
Lanesville Heritage Park includes a community 
facility, open space, and several other structures 
that support the Lanesville Heritage Festival. 

• Agriculture – Dedicated to farming and 
livestock, agricultural land covers only 2.3 
acres (0.9%) within Lanesville but makes up a 
signifi cant portion of the land surrounding the 
town. Currently, there is only one property being 
farmed located between the Ohio River Scenic 
Byway and Little Indian Creek. 

• Undeveloped / Natural Area – Providing 
instrumental environmental benefi ts as well as 
recreational and/or economic opportunities, 
27% of the land coverage within Lanesville is 
undeveloped or natural areas with the majority 
being wooded. ¬In some cases, this land should 
remain in a natural state but there could be an 
opportunity for development in areas outside the 
fl oodplain that do not contain a wetland. 
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TRANSPORTATION NETWORK 
Transportation includes any way of moving people 
and goods from one place to another. Reliable 
modes of transportation infl uence an individual’s 
ability to access food, healthcare, educational 
opportunities, and employment. In largely rural 
areas, like Harrison County, residents rely primarily 
on their vehicles for transportation, but there are a 
handful of other modes that can be used to get from 
point-A to point B safely. 

ROADS
Functional classifi cation is a way to inventory how 
a road functions and the level of access and/or 
mobility of that road. This includes several factors 
such as the effi ciency of travel, traffi c circulation, 
access points, number of lanes, speed limits, 
and how the road is used. The Federal Highway 
Functional Classifi cation system has six primary 
classes including interstate, freeway or expressway, 
principal arterial, minor arterial, major collector, and 
minor collector. Anything not classifi ed is considered 
a local road. Lanesville has three classifi ed roads 
including Crandall-Lanesville Road (major collector), 
SR-62 (major collector), and St Johns Church Road 
(minor collector). In rural areas, collectors serve 
intra-regional needs and provide connections to the 
arterial system. 

SIDEWALKS 
Whether it’s for recreation or transportation, 
sidewalks provide a safe route for pedestrians to 
walk or run.. When entering Lanesville from the east, 
SR-62 has sidewalks on both sides of the road until a 
few blocks west of Crestview Avenue. After this point, 
there is only a sidewalk on the south side of the road. 
Sidewalks on all other roads are very limited and not 
fully connected to create a complete system.  

BUS ROUTES 
There is one public transit service available to 
Lanesville residents. In partnership with the Harrison 
County Commissioners, the Southern Transit 
System (SITS) has ongoing efforts to serve the 
community with rural transit services. SITS provides 
public transportation to the counties of Crawford, 
Harrison, Scott, Washington, and Floyd. By offering 
door-to-door services, the drive will ensure safe 
transportation from the entrance of pick-up to the 
entrance of the destination. Transportation services 
have to be scheduled in advance by phone and 
costs range from $2-$4 one way, depending on 
mileage. 

MULTI-USE TRAILS 
There are no existing multi-use trails available within 
the town limits of Lanesville.
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UTILITY INFRASTRUCTURE 

WATER, WASTEWATER, AND STORMWATER
The Town of Lanesville acquires water from 
Edwardsville Water located in Georgetown, Indiana. 
Edwardsville Water Company serves customers in 
Floyd and Harrison Counties. The Town of Lanesville 
is responsible for water distribution and manages 
the local residents’ water bills. Furthermore, 
the Lanesville Sewer Department operates its 
wastewater treatment plant and collection system.   

ELECTRIC 
Lanesville residents receive their electricity services 
through Duke Energy or Harrison County REMC. 
Duke Energy customers are billed an average 
residential electricity rate of 12 cents per kilowatt-
hour which is lower than the state rate of 13.08 
cents. Duke Energy is the largest provider in Harrison 
County but Harrison County REMC does service 
roughly 20 customers within the town limits. 

BROADBAND 
According to Broadbandnow.com, there are nine 
internet providers for the town including Spectrum, 
T-Mobile, Frontier, Viasat, HughesNet, AT&T, 
Mainstream Fiber Network, Community Wireless of 
Charlestown, and Portative Technologies. In terms 
of download speed, Spectrum and Mainstream Fiber 
Networks are the best options. 

The county has taken great strides to improve 
broadband connectivity for its residents. They have 
invested over fi ve million dollars in broadband 
with MainStream Fiber. Additionally, in September 
of 2021, the Chamber of Commerce of Harrison 
County and the Harrison County Community 
Foundation launched a Broadband Readiness and 
Infrastructure Deployment Plan.  The plan will lay 
the groundwork for Lanesville to become a Certifi ed 
Indiana Broadband Ready Community by mapping 
areas in need of broadband infrastructure, fi nding 
the greatest return on investment, and outlining 
strategies for implementation.  

COMMUNITY FACILITIES 
There are fundamental services that residents and 
business owners must have access to meet their 
needs. There are fundamental services that local 
governments are responsible for providing and 
maintaining so that residences and businesses can 
function in their desired capacities. While level-
of-service varies from community to community, 
local government is expected to address concerns 
regarding public safety, transportation, utilities, parks 
and recreation, and planning and zoning to a degree 
that meets the needs of the specifi c community.

Lanesville is home to six key public facilities that 
provide essential services to the community 
including: 

• Lanesville Town Hall – Located at 7501 Main 
Street Northeast, this facility will house town 
staff offi ces and provides a space for community 
activities and day-to-day town operations. 

• Lanesville Volunteer Fire Station – Located at 
7415 Main Street Northeast, this facility provides 
fi re protection and emergency response services 
to the Town of Lanesville and Franklin Township. 
The volunteer fi re department is made up of 26 
volunteers. 

• Lanesville Public Library – Located at 7340 
E. Pennington Street Northeast, the Lanesville 
Public Library is affi liated with the Harrison 
County Public Library. Four staff members 
oversee the operations. 

• Lanesville Community School – Located at 
2725 Crestview Avenue Northeast, this facility 
provides Kindergarten through 12th grade at one 
location. 

• Lanesville Heritage Park and Community 
Center – Located off Meadowlark Drive 
Northeast, Heritage Park and the Community 
Center act as the primary gathering place for 
community events. 

• US Postal Service Offi ce – Located off Barron 
Avenue, the United States Postal Service 
offi ce provides mail and shipping services for 
Lanesville and the surrounding community. 
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• Population Growth – Lanesville’s population has grown 
signifi cantly since 2010. A growing population means more 
people contributing to the tax base but also a greater demand 
for goods and services. 

• Migration of Young Adults – The infl ux of a younger generation 
is great for the workforce. These young adults will be able to fi ll 
positions as the Baby Boomers and others continue to retire. 
However, to retain the younger population Lanesville will need 
to provide the housing types, amenities, and services that are 
preferred by young adults and recent graduates. 

• Regional Recreation – According to the Statewide 
Comprehensive Outdoor Recreation Plan (SCORP), Harrison 
County has just over 2,000 acres of local parkland and over 
17,000 acres of state and federal parkland. This means the 
county meets the recommended level of service of 20 acres 
of local parkland and 35 acres of state/federal parkland per 
1,000 residents. A large amount of parkland within the county 
represents an opportunity to attract growth as it enhances the 
quality of life for residents and provides destinations for visitors. 

• Community Events – Lanesville already has one of the biggest 
fall events in Southern Indiana. Heritage Weekend brings in 
more than 70,000 people each year for rides, crafts, food, and 
music, and Lanesville is fortunate to have a public space large 
enough to host an event of this size. The available space and 
community facility at Heritage Park provide an opportunity to 
expand Lanesville’s event offerings as needed. 

• Rural Character – Harrison County is classifi ed as a rural county 
in terms of population, density, and agricultural data.  There are 
lifestyle characteristics that come with rural living that people 
fi nd desirable. Lanesville’s rural character is an asset to the 
community. 

• I-64 Interchange – Aside from Corydon, Lanesville is the only 
other community within Harrison County to have direct access 
to an interchange along I-64. This accessibility makes it very 
easy for Lanesville residents to commute for work and/or social 
purposes. Also, the undeveloped land between the interchange 
and the current town boundary provides opportunities for future 
growth as the population grows. 

KEY CONCLUSIONS 
Lanesville’s Strengths & Opportunities

The inventory collected and 
outlined within this analysis 
informs the planning process by 
revealing strengths, weaknesses, 
opportunities, and threats based 
on what the community has to 
offer today and what it could 
offer in the future. The following 
sections highlight the key 
conclusions that served as the 
foundation for the vision, goals, 
and recommendations of the 
Comprehensive Plan. 
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KEY CONCLUSIONS 
Lanesville’s Challenges & Threats

• Commuting Workforce – As 88% of the workforce commutes out of 
town for work, Lanesville is missing out on potential revenue that could 
be generated from the daily activities of these workers.  These commuters 
are likely purchasing gas, eating lunch, and running errands in the areas 
closest to their respective places of employment.

• Limited Tax base – A large portion of Lanesville is used for residential 
development with a signifi cantly smaller portion dedicated to commercial 
and industrial uses. This can create a fi nancial imbalance since the 
town’s largest revenue source comes from property taxes. Commercial 
and industrial uses are taxed at a higher rate, and typically the cost of 
providing public services is less compared to residential uses. 

• Main Street Flooding – Much of the commercial development along 
Main Street is located within the 100-year fl oodplain. This can create 
challenges for property owners as fl ood damage repairs and insurance 
can be too costly for small business owners to afford. 

• Lack of Diverse Housing Options – The Lanesville housing stock is 
comprised primarily of single-family homes. Trends show a shift in market 
preferences and an increase in population may result in the demand for 
housing that requires s variety of types, sizes, and prices. 

• Limited Local Community Services – In towns like Lanesville, 
community services can be limited or harder to provide. Lanesville 
residents likely have to travel to larger communities, such as Corydon, 
Georgetown, or New Albany, for services including a full-service grocery, 
healthcare options, and daycare facilities. 

• Car dependent – Lanesville is a car-dependent community, meaning 
limited options to safely walk or bike with only one public transit service 
option available for residents. This creates challenges for individuals that 
do not own a car or are unable to drive. 

• Low Level of Service for Local Parks – While Harrison County provides 
an adequate level of service for parks and recreation, there is room for 
improvement at the town level. Heritage Park offers great recreation 
opportunities, but it is the only park within Lanesville. The Statewide 
Comprehensive Outdoor Recreation Plan recommends 20 acres of local 
parkland per 1,000 residents. Currently, Lanesville has less than 5 acres 
of local parkland for just under 1,000 residents. Furthermore, it is a best 
practice to strive for park space within a half-mile walking distance from 
all residences within the town boundary. Additional park facilities could 
also diversify the types of amenities and programs offered to residents 
and visitors. 




